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Sweden: A Gateway to Innovation, Sustainability & 

Business Opportunities 

1. Introduction to Sweden 

Located in Northern Europe, Sweden is the fifth-largest country in the European Union by area, with a 

population of approximately 10.6 million people (2025). Despite its relatively small population, Sweden 

consistently ranks among the most competitive, innovative, and digitally advanced economies in the world.¹ 

The capital city, Stockholm, serves as the country’s economic and political hub and is also one of Europe’s 

leading tech and innovation centers.² 

Sweden is a constitutional monarchy and parliamentary democracy, known for its political stability, 

transparent governance, and strong rule of law.³ It is a member of the European Union and part of the 

Schengen Area, providing unrestricted access to the EU single market of over 450 million consumers.⁴ The 

national currency remains the Swedish krona (SEK), which contributes to macroeconomic flexibility. 

Sweden’s economy is highly developed and export-oriented. Prominent sectors include advanced 

manufacturing, green energy, information and communication technology (ICT), life sciences, automotive, 

forestry, and mining.⁵ Sweden is known for its encouraging business climate for startups, doubling the 

quantity over the last five years and producing 41 prosperous unicorns.⁶ The Swedish national incubator 

programs are world-class ranked, delivering outstanding performance compared to other countries.⁶ The 

total value of the startups together is EUR 293 billion (2023).⁶ 

Swedish global brands such as IKEA, Volvo, Ericsson, Spotify, and H&M reflect a tradition of 

entrepreneurship and internationalization.⁷ The country also maintains one of the highest living standards 

in the world, supported by a robust welfare system, high productivity, and strong human capital.⁸ 

2. Doing Business in Sweden 

Colleagues address each other in a casual way. Titles such as “Mrs” or “Dr” are no longer used. Students and 

teachers, patients and doctors, employees and employers – everyone is addressed on a first-name basis. 

Swedes are keen on their clothing but are rarely formally dressed at work and have a business casual dress 

code. 



Câmara de Comércio Luso-Sueca 
Rua Miguel Lupi 12, 2DTO 
1249-077 Lissabon – Portugal 
Tel: +351 910 091 731 

 

 

Nov 5th 2025 

Supporting Document 

NERLEI CCI Business Mission Sweden 

 

 

   
 

Companies tend to be less hierarchical than in many other countries when it comes to internal 

organisation. A managing director of a firm is, for example, often openly available to his or her employees, 

making the chain of command shorter and simpler. Swedish workers tend to rely heavily on compromise 

and consensus when it comes to making decisions and reaching solutions. It’s generally felt to be much 

better if policies and ideas are discussed openly and across all levels before any conclusion is reached.⁹ 

3. A Market Driven by Innovation and Sustainability 

Sweden has consistently been ranked among the top three most innovative countries globally, according to 

the Global Innovation Index (WIPO, 2024).¹⁰ Innovation is deeply embedded in both business culture and 

government policy. More than 3.5% of Sweden’s GDP is invested in research and development (R&D) — one 

of the highest shares in the world.¹¹ 

The Swedish business environment is characterized by openness, collaboration, and digital maturity. 

According to Business Sweden, the nation offers “an ideal test market for new technologies and sustainable 

solutions,” due to its digitally connected population, early adopter culture, and commitment to 

sustainability and circular economy practices.¹² Sweden’s strong public–private partnerships and innovation 

ecosystems—such as Science Parks in Stockholm, Gothenburg, and Lund—encourage startups and global 

companies to co-create solutions for the future.¹² 

Sweden aims to become the world’s first fossil-free welfare state and achieve net-zero greenhouse gas 

emissions by 2045.¹³ This goal drives demand for sustainable technologies, renewable energy solutions, 

and green investments. Companies with expertise in renewable energy, water management, sustainable 

materials, food innovation, and circular business models can find immediate collaboration opportunities. 

The Swedish market is one of the most digitally mature in Europe, with nearly 95% of households 

connected to high-speed broadband.¹⁴ This environment supports growth in AI, fintech, e-health, 

cybersecurity, and smart manufacturing—areas where partnerships with international technology 

providers are actively sought. 

4. Key Macro Statistics 

Sweden combines macroeconomic resilience with prudent fiscal policy. According to the European 

Commission’s 2025 Economic Forecast:¹⁵ 
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• GDP Growth: Expected to recover from modest 1.0% in 2024 to around 1.5% in 2025 as private 

consumption and exports rebound. 

• Inflation: Projected to normalize at around 2%, close to the Riksbank’s target. 

• Public Debt: Remains low at approximately 31% of GDP (among the lowest in the EU). 

• Employment Rate: Approximately 78%, one of the highest in Europe. 

• Exports: Represent roughly 50% of Sweden’s GDP, reflecting strong international integration. 

• Main Export Sectors: Machinery, vehicles, ICT equipment, pharmaceuticals, and green technology 

solutions. 

These figures confirm that Sweden offers a stable, predictable, and investor-friendly environment, 

supported by a transparent legal system and efficient public administration.¹⁵ 

5. Business Opportunities 

For foreign businesses looking to invest, expand or trade — Sweden offers a strategic gateway to the 

broader Nordic and EU markets. Its demand for sustainable, high-quality goods and services opens 

numerous possibilities: 

• Renewable Energy & Green Transition: Collaboration in wind, solar, hydrogen, and energy-

efficiency solutions. 

• ICT & Digital Services: Software development, data management, cybersecurity, and AI 

integration. 

• Food & Health Innovation: High interest in functional foods, sustainable packaging, and nutrition 

solutions. 

• Tourism & Hospitality Partnerships: Niche travel experiences and eco-tourism concepts 

targeting environmentally conscious Swedes. 

• Construction & Smart Infrastructure: Demand for sustainable housing materials, smart 

buildings, and urban mobility solutions. 

Sweden offers a highly attractive landscape for international business, driven by innovation, sustainability, 

and digital excellence.¹² Key opportunity areas include green transition technologies such as renewable 

energy, electrification, and circular economy solutions; advanced manufacturing and automation supported 

by world-class engineering expertise; digital industries including AI, fintech, cybersecurity, and health tech; 

and life sciences, where Sweden is a European leader in biotechnology and medical research.¹⁵ 



Câmara de Comércio Luso-Sueca 
Rua Miguel Lupi 12, 2DTO 
1249-077 Lissabon – Portugal 
Tel: +351 910 091 731 

 

 

Nov 5th 2025 

Supporting Document 

NERLEI CCI Business Mission Sweden 

 

 

   
 

The country’s strong focus on sustainable urban development, smart infrastructure, and mobility also 

opens doors for collaboration in construction, energy efficiency, and clean transport. With one of Europe’s 

most stable economies, transparent regulations, and high purchasing power, Sweden serves as both a 

dynamic domestic market and a strategic hub for reaching the wider Nordic and EU regions—making it an 

ideal destination for companies seeking to expand, invest, or partner in forward-looking sectors.¹⁵ 
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